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Lead To Win – High Impact Team Synergy (3 Days)
INTRODUCTION

“A GOOD FOOTBALL TEAM RELIES MORE ON HARMONIOUS COORDINATION 

OF EFFORT THAN INDIVIDUAL SKILL.”      … Napoleon Hill

Teamwork is a synergized effort by the team members to achieve a common goal.  An excellent team will combine their talents and abilities and create something greater together.  An excellent team recognizes that when one of the team members succeeds, the entire team wins.  Through this process even those team members who under-perform will be driven to their best abilities and talents
OBJECTIVE
Upon completion of this program, participants should be able to:

· Establishing a sense of purpose and direction

· Realizing the importance in performing their individual roles and responsibilities

· Being innovative and creative at work

· Learning to adapt changes.

· Establishing an effective communication

· Building relationships by creating the feeling of “oneness” among the team members

· Realizing the importance of trust within team members

· Learning to use the power of leverage for efficient results

· Empowering the leadership qualities of individuals
METHODOLOGY 
This program will be conducted with outdoor fun activities, indoor fun activities, practical debriefs, brain storming sessions, team presentation sessions and interactive lectures 

WHO WILL BENEFIT 
This course is designed for Clerks, Officers, Executives, Supervisors, Administrators, Managers of all levels; and all employees of an organization
COURSE CONTENT
Module 1 : 5 Stages Of Team Development

· Forming – Storming - Norming – Performing & Dorming

· Branding the Team

Module 2 : Team Goals

· Team’s Sense of Purpose and Directions

· Creating Ownership and Commitment towards the Company’s Mission, Vision and Values.

Module 3 : Roles & Responsibilities

· Clarity and Integration of the Assigned Roles

· Taking Advantage of the exceptional Skills

Module 4 : Team Enthusiasm

· Indoor Activities

Module 5 : Communication 

· Dealing with Upward and Downward Communication

· Managing Perception

· Overcoming Communication Obstacles

Module 6 : Power Of Leverage

· Creative and Innovative Problem Solving

Module 7 : Appraisal, Plan, Execute & Monitor

· Managing Information

· Drawing the Plan

· Execute and Monitor the Process

Module 8 : Building Relationship

· Trust & Trustworthiness

· Support & Cohesiveness

ACTIVITIES

Rob The Bank (Outdoor)
Objectives : 

· To inculcate the culture of working in unity
· To foster the importance of being interdependence in order to perform outstandingly as a team
· Understand the impact of each department on the organization
· To in-build the Team mentality among the whole team rather than being selfish
· To experience the importance of co-operation, communication and collaboration among units / sections

· To learn how to use leverage in any task given so as to perform outstandingly with minimum effort

· To learn the proper strategy in planning a task before executing
· To inculcate the “continuous and never ending improvement” culture in a team to turbo-charge performance
Description : 

· There will be 2 teams competing with each other to plan and execute a bank robbery

· The layout of the bank is given to each team in advance

· The teams are required to get a special password to open few locks
· In this round, the teams are to search for the passwords which are kept in various places in the hotel premises
· Each point where the clue is kept, will lead to another clue and so forth
· Once they get the clues, they have to de-code the encryptions to get the correct password
· The teams are to enter the bank and rob the gold and cash

· They will enter a simulated room that has “state of the art” high security system

· The team has to organize the robbery promptly and with high speed, so as it doesn’t trigger the alarms

· A successful robbery need to take place, or else will be caught by the police
DOUBLE HELIX (INDOOR)

OBJECTIVES : 

· To understand the origins of the blame-game and negative gossip in an organization

· To become aware of the building blocks of trust in a team

· To realize the damage doubt and suspicion can cause in a team

· To understand the responsibility every team member has to uphold the right self image and team image

· To realize each person’s responsibility in becoming trustworthy

DESCRIPTION : 

· The whole team is divided into four groups

· Each team is given $300,000 as a capital to invest

· The team is required to maximize the returns for the shareholders

· There will be a total of 15 turns where in each turn the teams are to decide to exhibit X or Y

· The decision of X or Y is based on the chart that is shown which effects the cash flow of the particular team

· The team which has the most amount of money wins the game

WORK! WORK! WORK! (INDOOR)

OBJECTIVES : 

· To understand the importance of focusing on strengths instead of differences in a team
· To understand the importance of planning and strategizing for maximum performance taking into account limitations and barriers
· To understand that in this current stressful work environment, every individual need to acquire new skills and use it as leverage for maximum productivity
· To understand that change is sometimes inevitable. Though it is stressful, one need to adapt to the situation and move on with it rather than being in denial
· To understand the learning from mistake by improving it will ensure continuous growth
· To understand that in dealing with customers, there must be Honest, Open and Trust being exhibited
· Building Relationship with the customer will ensure Excellent performance and Efficient results
DESCRIPTION : 
· This is a simulation of a scenario in a chaotic working environment
· The teams are given a series of task to be completed
· These tasks are a combination of request from the boss and the customer
· The following are the tasks being imposed to them ... Build a straw tower; Build an airplane; Make hats; Build a bridge and etc
· All these requests are given with tight timelines and frequent interruptions by the customer and the boss

· The teams are required to finish effectively and efficiently by delegating the whole process well
· The team leaders are called and interrupted frequently and a sense of urgency is always created to increase the pressure in the working environment
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