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HIGH IMPACT TEAM ENGAGEMENT
(2 DAYS)
Objectives
This program aims to assist in defining, refining and internalizing the spirit of camaraderie among staff to achieve common goals through healthy positive peer culture.
Participants will be guided to have self-reflection on the importance of:
1. Self-Improvement as a Win-Win situation for both individual and organization
1. Mutual respect & Team bonding amongst team members
1. Communicating Effectively with customers – internal and external

Learning Outcomes:
In a FUN & LEISURE setting the participants will be able to understand:

1. The importance of working smart & planning
1. Trust in each individual & team
1. The role and value of each team member
1. Consistent effort while progressing step by step
1. The importance of empowering individuals and the need for team dependency
1. Communicating with patience
1. Importance of accuracy in delivery
1. The meaning of camaraderie and efforts to gain the customer
1. Managing diversity without compromising quality service to the customer


Program Contents

Module 1: Self-Improvement

Sub Modules:
1. Understanding Concept of SELF
1. The role of Self-Awareness in Teamwork
1. Importance of Self-Management and Self-Control
1. Acting on Self-Development for future progress

Focus: Participants will understand their Self-Image and Self-Perception and how it will affect the team dynamics. This will be useful for them in understanding their role better back in their own functional working teams.


Module 2: Mutual respect & Team bonding

Sub Modules:
1. The effect of Trust in Problem Solving
1. Creativity: Thinking as a Team
1. Leadership & Fellowship In Action
1. Impact of Positive Relationship in Team Productivity

Focus: Participants will understand the benefits of building relationships at work. They will have better understanding of team engagement and will be able to apply practical tips to build stronger teamwork.


Module 3: Communicating Effectively

Modules:
1. Understanding the Critical Elements of Communication
1. Applying 2 way communication in sharing ideas
1. Importance of Feedback
1. Impact of Positive Words

Focus: Participants will understand how to communicate effectively with each other. They will be able to deliver information effectively and conduct impactful brainstorming sessions towards becoming more productive.

Target Group:

This program is targeted towards functional working groups (departmental or inter-departmental) that would like to enhance their teamwork culture, improve understanding and break communication barriers.

Who should attend?

Employees of all level with a fair understanding of English or Bahasa Melayu






Program Schedule: 2 Days 1 Night
Day 1
	TIME
	ACTIVITY
	Details 

	8:00 am – 8:30 am
	Assemble at office
	

	8:30 am – 9:30 am
	Travel to Resort
	

	9:30 am – 10:00 am
	Registration 
	

	10:00 am – 10:30 am
	Program introduction 
	To introduce the concept of the program which in teams are not competing against each other, but working towards a common goal. 
The approach is using simulative learning (‘Run The Company’ Approach) by:
· Achieving Customer Centricity through Impact of Self-Realization
· Understanding the effect of “individual effort in team progress”

	10:30 am – 12:30 pm
	Modules:
· Understanding Concept of SELF
· The role of Self-Awareness in Teamwork
· Importance of Self-Management and Self-Control
· Acting on Self-Development for future progress

Indoor: Team Challenge 1
· Team Identity
· Team Values

	The whole team will be called a “Company” and each smaller team is referred to as “Departments”. We will elect leaders from each “Department” to form the “Management team” and they will come up with a “Company Target”. 

Each small “Department” must then create their own:
· Name
· Cheer
· Values


Learning outcomes: Sense of belonging and ownership

	12:30 pm – 2:00 pm
	Lunch
Check In
Prayers 

	



	2:00 pm – 6:00 pm
	Modules:
· The effect of Trust in Problem Solving
· Creativity: Thinking as a Team
· Leadership & Fellowship In Action
· Impact of Positive Relationship in Team Productivity
· Understanding the Critical Elements of Communication
· Applying 2 way communication in sharing ideas
· Importance of Feedback
· Impact of Positive Words

Outdoor: Team Challenge 2
· Management games 
· Main attraction (resort facilities)
	The teams will rotate between activities. Before they starts each activity (projects) customers (trainers) will only brief the 
instructions and requirements of every activity to management team (leaders). 

Each activity (project) has own learning outcomes as follow: 
· Main attraction (resort facilities)
· Co-operation / togetherness 
· 2D Puzzle
· Problem solving
· Ball toss
· Consistency 
· Perseverance
· Happy spider
· Planning
· Blind square
· Communication

Learning outcomes: Respect to leaders, listen to instructions carefully, self realization on each strengths and weaknesses

	6:00 pm – 8:00 pm
	R&R
Free time
	

	8:00 pm – 10:30 pm
	Dinner & Fun Time
	Each team must come out with a fun, unique and creative activity that involves all the team as a celebration ceremony. Every activity been done during dinner will be awarded accordingly. 

Goal: Team bonding

	11:00 pm
	Lights out
	








Day 2
	TIME
	ACTIVITY
	

	7:30 am – 8:00 am
	Light exercise
Final group challenge (outdoor)- Flag Raising
	Few items will be given out for them to raise the Malaysian flag (or company flag if available). Within the limited time they must work together to raise the flag and make it stands tall for few minutes. 

Goal: Sense of achievement and pride towards work


	8:00 am – 9:30 am
	Breakfast
Free time
	

	9:30 am – 12:30 pm
	Indoor 
Action Plan Workshop:
 Group’s creative presentation of learning
	Each group will discuss what they learned during the activities and how they are going to make a difference back at work. 



	12:30 pm – 1:00 pm
	Closing 
	Award giving (hampers to all team) and announce whether they meet their target or not by the end of the program.

	1:00 pm – 1:30 pm
	Lunch
	

	1:30 pm
	Depart from Resort
	




Note: The agenda is subjected to changes based on selection of venue and weather conditions.

Items to bring
Below are necessary items participants need to bring
1) Sportswear for outdoor activities (min 3 sets)
2) Swimwear or suitable attire to use in swimming pool during free time
3) Casual wear for dinner & indoor workshop
4) Sneakers and sandals (slippers not allowed during outdoor activities)
5) Medication, if necessary
6) Positive  attitude  

Note: 
Participants are advised to not bring any unnecessary valuable items / accessories. 
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